Beatrice Ngalula Kabutakapua: Keynotes

360° Business Storytelling Coach

How To Coach Leaders To Show Up Authentically
30 Minute Keynote

Business storytelling is the practice of using narratives and storytelling techniques to
convey information, ideas, and messages within a business or organizational setting. It
involves the strategic use of stories to engage, inspire, and influence various
stakeholders, such as employees, customers, clients, investors, and partners.

Business storytelling is a cost-effective way to: improve employee performance and
productivity; enhance brand reputation; build trust; improve communication; increase
employee retention and create a positive culture.

Beatrice Kabutakapua delivers engaging, actionable, empathetic, and transformational
talks on how to bring the business of stories to your leaders. During her keynotes, she
shares her story, asks the audience to complete brief exercises and provides frameworks
to use business storytelling in the workplace.

Who needs this keynote?

¢ Organisations where leaders struggle to embrace change, take on new challenges, or
adjust their approach to evolving circumstances;

¢ Organisations where leaders have seen a decline in performance;

e Leaders who are experiencing orgnaisational change and need to communicate it to
their teams.

What will the audience learn?

e The three main characteristics of authentic leaders;

e The five-step framework leaders need to find their own leadership style;

e The three elements to implement to coach leaders so that they can communicate
through stories;

¢ How to ask the right questions to leaders so that they can be coached effectively and
with empathy.

www.beatricekabutakapua.com




ABOUT BEATRICE NGALULA KABUTAKAPUA

Beatrice Ngalula Kabutakapua is an inspiring trainer and genius storyteller who speaks
on a range of topics including leadership, business storytelling, employee engagement
and story-based communication with incredible energy.

Having been an award-winning international journalist, Beatrice has the great ability to
train people in how to tell better stories even if they have never done it before so that
they can enhance communication and be inspiring. Her unique approach to business
storytelling is innovative because she focuses on internal stories within organisations to
foster a positive company culture.

Using her coaching skills, knowledge of human behaviour, and empathy, Beatrice
doubles employee's confidence in writing stories that are targeted to specific audiences.
People who have worked with her shared that their ability in applying stories to their
workplace as well as training people in storytelling has increased exponentially.

Her clients in DEI, People and Culture, L&D departments have referred to her work as
being "thought-provoking", "genius" and "empowering". Through her content, speeches
and training, Beatrice has reached more than 10,000 people from Los Angeles to
Istanbul and in three different languages: French, English and Italian.

Beatrice is currently working on her first book on leadership and storytelling, which is a
guide to help leaders to transform their lived experiences into their leadership
superpowers.
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